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CITED:
“I HAVE NEVER LET 
my SCHOOLING  
INTERFERE WITH  
my EDUCATION.”  
—mARK TWAIN

Spotlight: Alexander Girard: An Uncommon Vision at 
Herman Miller NYC Design Week

May is the busiest of times in design circles, but an inaugural 
collection of archival furniture by someone truly worthy of one 
is a rare treat. One such engagement not to be missed this year 
is a public exhibit by Herman miller and maharam marking the 
release of an inaugural collection of archival furniture and screen 
printed fabric panels by Alexander Girard. The exhibit draws on 
the acute vision Mr. Girard brought to Herman Miller during his 
tenure as design director of the textiles program.

full sTOry On paGe 3…

Interface: HUmAN NATURE & Posh

In an exclusive visit to Interface’s ny showroom, Interface 
executive Creative Director Chip De Grace presented HUmAN 
NATURE™, the company’s latest global collection of carpet 
tile designed to integrate the sensory experience of a natural 
setting into the built environment. Interface also featured Posh, 
launched in March, which drew its inspiration from opulent natu-
ral materials used in the finest accommodations on early 20th-
century ocean liners. The company’s longtime collaborator David 
Oakey designed both lines.

full sTOry On paGe 9…

GenslerCalc ver. 2

for all of the talk – and intuitive common sense – about the 
work environment and how employee satisfaction might relate to 
productivity, nothing convinces like numbers, without which we 
must generally deal with personal preferences about work condi-
tions. The next move forward requires new tools, and in addition 
to the Gensler Workplace surveys, Sven Govaars, a regional 
Consulting leader at Gensler Houston, has developed the Gen-
sler Calculator, now in Version 2, which converts improvements 
in various areas to organizational financial measures.

full sTOry On paGe 13…

Save-A-Sample Celebration

The 15th annual Save-A-Sample scholarship awards celebration 
was hosted by Knoll at its new showroom on May 13th, 2014. save-
a-sample, the interior design industry’s nationwide recycling event 
initiated by Suzanne Swift, principal and founder of Spec Simple, 
diverts several tons of unused brochures, fabrics and finish materi-
als from landfills and directs them to local design schools, where 
students can use them for their academic projects. This year’s cel-
ebration included scholarship awards, awards for top donor firms, a 
guest speaker, and hand drawing competition results.

full sTOry On paGe 19…



05.26.14 GIVING VOICE TO THOSE WHO CREATE WORKPLACE DESIGN & FURNISHINGS   PAGE 13 OF 33

technology

It is oft said that A&D firms don’t have 
the resources to do research. This is 
only partially true, and certainly re-
search at some level has always been 
part of architecture and interior design. 
It is called programming. 

The art and craft of programming 
is as old as the related professions, 
but even as these professions are 
changing, so is scope and methodol-
ogy of programming and the need 
for research that extends beyond the 
present client.

Gensler, one of the world’s largest 
A&D firm, with more than 4,000 pro-
fessionals at 46 locations worldwide, is 
aptly positioned to collect and analyze 
data about the workplace and has 
been doing so. The firm has gener-
ously shared some of the fruits of this 
work in the form of Gensler Workplace 
Surveys and the Gensler Workplace 
Performance Index. (Gensler Work-
place survey 2013, http://www.gensler.
com/uploads/documents/2013_us_
Workplace_survey_07_15_2013.pdf; 
officeinsight 2.17.14, Gensler: Work-
place Survey 2013 - Part 1 Findings, 
http://www.officeinsight.com/2014; 
officeinsight 2.24.14, Gensler: Work-
place Survey 2013 - Part 2, http://
www.officeinsight.com/2018)

One of the salient messages derived 
from this work is that “the work 
environment matters.” Having said 
that, the necessary follow up is, “How 
much?”, and for businesses, the ques-
tion is, “What is the quantifiable value 
of the investment in the workplace?” 
for all of the talk – and intuitive com-
mon sense – about the work environ-
ment and how employee satisfaction 
might relate to productivity, nothing 
convinces like numbers, without which 
we must generally deal with personal 
preferences about work conditions.

The next move forward requires new 
tools, and in addition to the Gensler 
Workplace surveys, Sven Govaars, a 
regional Consulting leader at Gensler 
Houston, has developed the Gensler 
Calculator, now in Version 2; it is 
available only for the ipad, and can 
be downloaded free on iTunes. (a 
user manual is available in pdf form; 
I emailed it to myself from my ipad to 
print it.) 

The purpose of the Gensler Cal-
culator is, as stated by Gensler, to 
help professionals and their clients to 
“better understand the effects  
of change of the work-
place on the effective-
ness of its employees.” 
The calculator converts 
improvements in various areas to 
financial saving for the organiza-
tion. (There is a short instructional 
video at https://www.youtube.com/
watch?v=fagM4nleTp4) 

Gensler lays down three premises 
for its work, which have been derived 
from the firm’s experience with over 
3,000 projects each year:

>Space Effectiveness: There is a 
link between physical space, people, 
and an organization’s success

>Work Environment: Work environ-
ments create the potential for more 
productive people and results

>Health + Wellness: environmental 
health, physical health and well being 
are tied to the overall productivity of 
the work force

I hold these truths to be self-evident, 
but this has not always been the case 
for the business community at large, 
and perhaps is not so today.

anyone can use the Gensler Cal-
culator, but perhaps its best first use 
is for client facilities folks to establish 
a correlation between some types of 

facilities investment and 
the return on that invest-
ment. ultimately, clients 
must work with workplace 

designers to take various pre- and 
post-occupancy measures to get the 
complete picture.

The basics are fairly simple, al-
though assembling the necessary 
inputs is not. after opening the ap-
plication (the home screen is entitled 
“Discover the Value of Human Capi-
tal”), there is, essentially, a three-step 
procedure:

>Collect and input relevant client 
data – for an organization, or a divi-
sion or team (Tap at the bottom of the 
calculator screen for the input screen); 
this data must come from the client 
organization or a subgroup 

>Save this information for a speci-
fied client (Tap on the client icon and 
“save Current presets”)

>Select the slider values on the 
home screen for

-Increase in productivity
-reduction in Turnover
-Increase in effective Hours
-reduction in sick Days
These values must be sorted by the 

client working with the designer.

GenslerCalc ver. 2
by Brad powell

The next move forward 
requires new tools … .

SVEN GOVAARS

http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.officeinsight.com/2014
http://www.officeinsight.com/2018
http://www.officeinsight.com/2018
https://www.youtube.com/watch?v=fagM4NleTP4
https://www.youtube.com/watch?v=fagM4NleTP4
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Once this is done, the bar graph 
in the center of the home screen will 
show, by colored bars and by numeri-
cal amount in the relevant currency, 
the increase (or decrease) in the value 

of human capital per year for the group 
or organization being measured. The 
local currency for the client can be set 
in the “settings” area of the ipad.

The calculator algorithms are not 

published. It is clear, however, that 
the greatest effect from the change 
in slider values is from the change 
in effective Hours. The input here is 
“Hours Worked per Week,” but this 

overview

2 at a glance

•	 The total amount of possible 
savings is represented by the 
bar graph, and the segments 
resize proportionately with the 
amount saved by category.

•	 Each segment is affected by 
both the respective inputs, 
and slider values.

•	 Changes made to the sliders 
are updated in real-time.

customer Panel Human capital Increase per Year bar chart

annual 
added 
Value

Slider BarsInputs Page

inputs + slider

3 defInItIonS

•	The Annual Personnel Cost includes 
the average employee salaries, 
benefits, and overhead costs per 
employee.

•	The Number of People can 
represent a variety of groups; the 
number of people in any team, 
department, floor, office, campus, or 
company-wide scenario.

•	The Turnover Rate is the percentage 
of population affected by turnover 
per year.

•	The Turnover Cost is the percentage 
of the annual personnel cost. It 
includes the attraction and retention 
of a company’s employees. This 
includes those costs incurred by lost 
productivity, hiring, and training.

•	The average number of Hours 
Worked Per Week is the average 
of effective hours put in by each 
employee per week. It is not merely 
a reflection of the number of hours 
each employee is in the office, but 
only those hours which the employee 

is effectively engaged and using their 
time without distractions.

•	The Average Sick Days taken off 
per employee does not include built-
in vacation and sick days. They are 
days that employees are supposed 
to work and do not come to work 
(Absenteeism). This also includes 
the cost of lost productivity for 
employees who arrive to work, and 
either should not or do not want to 
be there (Presenteeism). 

•	The Days Worked Per Year is the 
average number of days worked 
excluding vacation, personal days  
and holidays.

•	The Participation Rate of a group 
tends to decrease as the size of 
the group increases. Not everyone 
in the company is expected to be 
effected in quite the same way, and 
not all employees will participate in the 
changes, or be effected by them at all. 
This input is built in to ensure a more 
accurate depiction of expected savings.

IN ORdER TO gET THE MOST ACCuRATE ANALySIS, KEEP THE FOLLOWINg TIPS IN MINd:

GENSLER CALCULATOR: HOmE SCREEN 

GENSLER CALCULATOR: INPUT SCREEN
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means only effective work time. The 
information for this input indicates that 
only focus, Collaborative and learning 
work should be counted, relating this 
to the Gensler’s four work zones. (so-
cializing is left out.) I’m not sure why 
the learning area should be included; 
intuitively, this would include training 
of new hires incident to turnover. In 
addition, I have previously noted that 
rejuvenation time should be a “work” 
zone for purposes of workplace design, 
but in my view, this would be omitted 
in this calculation as well. (everyone at 
least gets a break.)

The next most influential area of 
change is “Increase in productivity,” 
although measuring that is always 
problematic; this concept is intended 
to take into account efficiency, such as 
better workflow for a group. “Reduc-
tion in Turnover” and “reduction 
in sick Days” only marginally affect 
investment return, but they both obvi-
ously affect “effective Hours,” at least 
when training/learning incidental to 
turnover reduces that item.

The “Input” data must be provided 
by the client, but some of this may not 
be gathered in the ordinary course 
and, in fact, might entail a degree of 
guess-work, particularly “sick Days,” 
which excludes allowed sick days, but 
includes other absenteeism (easy to 
figure) and what is called “presentee-
ism” (there physically, but not en-
gaged with work).

Here is the required Input data:
-Annual personnel cost, the aver-

age employee salaries, benefits, and 
overhead costs per employee

-Number of People
-Turnover Rate, expressed as a per-

centage of the related group
-Turnover Costs, including costs of 

attracting and retaining employees, 
costs of loss of productivity, hiring and 
training in connection with annual 
turnover, the aggregate expressed as a 
percentage of annual personnel costs 
for the group

-Hours Worked Per Week, which for 
this purpose, includes only the time 
during which employees are actively 
engaged in work without distraction

-Average number of sick days, per 
employee; this figure does not include 
built-in vacation or sick days, but does 
include absenteeism and “presentee-
ism” (time that employees are present 
physically but not performing)

-Days Worked Per Year, the aver-
age number of days worked per year 
by each employee in the group (does 
not include vacation, sick or personal 
days) 

-Participation Rate, is a factor that 
recognizes that not everyone will be 
affected by workplace changes and, 
thus, should not be taken into ac-
count in computing savings using this 
calculator

-Operating Margin, operating income 
as a percentage of revenue

The Gensler Calculator is a very 
significant development. It creates a 
new facet in the very complex area 
of gauging the significance of the 
physical workplace as it relates to 
the performance of an organization 
as a whole. as everyone involved in 
workplace design knows, it has been 
difficult to see clearly the interplay 
between the many variables affected 
by the design of the physical work-
place and organizational performance 
measures. The budget for facilities and 
the budget for human resources, for 
example, are most often connected 
only in the overall financial statements 
of the organization, with little informa-
tion on how one might affect the other. 
The Gensler Calculator provides a path 
to a greater understanding of this con-
nection and of its impact.

at the same time, this calculator is 
not a toy nor that easy to use effective-
ly. The data required at the input stage 
points to something that is becoming 
increasingly obvious. That is, effective 
workplace design requires a new mind 
set among clients and interior design 
professionals alike. That mind set will 
require, among other things:

>an understanding of and shift to 
process thinking, rather than deter-
minism or atomic thinking

>an integrated – truly collaborative – 
relationship between creative design-
ers and workplace strategists

>a much more continuous and in 

NeoCon 2014 Exhibitors
send your neoCon 2014 new product and 

event announcements and other pr articles* 
to Susan@officeinsight.com 

Support these messages with NeoCon advertising 
One of the best ways to make sure  

your audience’s neoCon plan includes  
your showroom.

You work hard preparing for  
NeoCon! We spread the word.

* preferably in text (as opposed to pdf embedded material). Attach applicable photos (jpegs from 400 to 700Kb) with descriptive titles for the files.

  for advertising, contact  
Bob Beck at Bob@officeinsight.com 

972.293.9186

mailto:susan@officeinsight.com
mailto:bob@officeinsight.com
mailto:bob@officeinsight.com
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depth relationship between profession-
als and clients

>an intimate understanding by de-
sign professionals of the client, its or-
ganizational structure and its divisions 
and subgroups and their respective 
cultures and financial affairs

>The design and development of 
more sophisticated methodologies 
and data collection plans, tools and 
processes, which can only be done 
through the continuous efforts of both 
design professionals and clients

>a realization that projects pub-
lished or design competitions won 
– as presently done – have very little 
if any meaning in the professional 
selection process

This type of approach carries with 
it the certainty that neither clients nor 
professionals are fungible. 

This article describes only the pri-
mary aspects of the Gensler Calculator. 
The Table of Contents indicator in the 
upper left corner provides access to a 
Financial Analysis screen, which lays 
out the financial impact over a 5-year 
period at a specified discount rate. 

another option is a screen laying out 
five key factors, Five Forces reshaping 
organizations. according to Gensler, 
these factors are the same forces and 
trends that will enable companies 
“to expand and change the way they 
work.” These factors have a large ef-
fect on the variables in the calculator. 

They are:
>accelerating Technology
>Global Culture
>Health and Wellbeing
>fluid Workplace
>Common sense sustainability
By rotating the five-forces wheel, 

a description of the various forces is 
presented.

At first blush, the inclusion of this 
particular aspect seemed gratu-
itous. Upon reflection, however, this 
background information is helpful in 
appreciating that the calculator is but 
one piece in a fairly complex process 
needed to add a degree of predict-
ability to the effects of workplace 
design. To construct a more complete 

financial analysis

4 SteP-BY-SteP

The Financial Analysis page displays 
the Net Present Value, a time series 
of ingoing and outgoing cash flows 
represented by investments and 
profits. Each year, investments made 
by the company will result in profits 
expressed by the calculator. This tool 
tracks the overall outcome over time. 
The user has the option to assess 
and enter their own investment 
totals, as well as use the slider to 
adjust the discount rate.

GENSLER CALCULATOR: FINANCIAL ANALySIS
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picture, one must first quantify various 
aspect of the work environment, then 
correlate them with subjective worker 
measurements, then correlate that 
with the input factors called for by the 
calculator. again, a whole new set of 
tools is required to complete the pic-
ture, of which the Gensler Calculator or 
something similar is but one.

With this in mind, my impression 
is that the Gensler Calculator is but 
an initial step – albeit and important 
one – in what one can hope will be a 
more comprehensive development and 
presentation of this concept and the 
work done to date. This, in due course, 
would result in a user manual, not 
just of a few pages, but of a research 

and reference book explaining, in 
detail, the means, methodologies and 
reasons for the quantitative aspects of 
workplace design. 

needless to say, all of the thought-
ful and difficult work that goes into 
the atomic thinking needed for this 
quantitative aspect is not intended to 
– and will never – replace the creative 
thought needed to holistically use these 
quantitative constraints or directions. It 
would be a happy event indeed if the 
interior design professional associa-
tions would sponsor the flourishing of 
this work from the seed that it is to the 
proverbial mighty oak. n

Gensler Calc. for iPad only on 
iTunes.

Sven Govaars, the author of this 
calculator, invites questions and sug-
gestions about it. He can be reached 
at sven_govaars@gensler.com.

a Gensler Calc instructional video is 
available at https://www.youtube.com/
watch?v=fagM4nleTp4

Gensler Workplace survey 2013, 
http://www.gensler.com/uploads/
documents/2013_us_Workplace_sur-
vey_07_15_2013.pdf

officeinsight 2.17.14, Gensler: Work-
place Survey 2013 - Part 1 Findings, 
http://www.officeinsight.com/2014

officeinsight 2.24.14, Gensler: 
Workplace Survey 2013 - Part 2, http://
www.officeinsight.com/2018

the five forces

5 more InformatIon

By looking at forces and trends 
reshaping organizations, it is 
apparent that they are the same 
forces and trends that will allow 
companies to expand and change 
the way they work. Building a shared 
understanding and defining our 
terminology are key factors in our 
ability to communicate strategies 
that result from these forces 
and trends. Both strategic and 
operational, execution of the forces 
will separate successful organizations 
from the rest of the pack.

This screen allows the user to learn 
more about each of the five forces 
by swiping the wheel left or right.

GENSLER CALCULATOR: FIVE FORCES SCREEN

https://www.youtube.com/watch?v=fagM4NleTP4
https://www.youtube.com/watch?v=fagM4NleTP4
http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.gensler.com/uploads/documents/2013_US_Workplace_Survey_07_15_2013.pdf
http://www.officeinsight.com/2014
http://www.officeinsight.com/2018
http://www.officeinsight.com/2018

