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Interdependencies Rule: 
Using Change to Change
By looking at forces and trends reshap-
ing organizations, it is apparent that they 
are the same forces and trends that will 
allow companies to expand and change 
the way they work. Many are not new, 
though they are undergoing a major over-
haul of their meaning and use. This is not 
about semantics and it is not theoreti-
cal. Building a shared understanding and 
defining our terminology are key factors 
in our ability to communicate strategies 
that result from these forces and trends.

Five forces surface repeatedly and 
provide a glimpse of an interdepen-
dent context for physical transforma-
tion and organizational improvement. 
Individually they may seem self-evident, 
taken as a whole and used as a dashboard 
for understanding and affecting change, 
they present unique challenges. Both 

not necessarily translate into needing 
more real estate, at least not initially. 
So, what are we to make of this?

One thing I know is that there is no 
going back to “the way it was” before 
the disruptions, not that we would 
want to. No matter how comforting we 
might think it would be to use our past 
experiences to help us solve our current 
problems, these are altogether different 
circumstances. Unlike any other time in 
recent memory, improvement will be as 
much a matter of perspective as any posi-
tive notation on an income statement or 
balance sheet. We are in uncharted terri-
tory, and we have to change the maps.

In the past few months, I have had 
the opportunity to explore and discuss a 
myriad of forces and trends affecting CRE 
and the workplace – not as much looking 
to the past but more with an eye on the 
future and where we may be headed.

I
t was great to be at the CoreNet 
Global Summit in Chicago. You 
could tell that most people felt we 
are better off today than we were 
yesterday. No question it has been 

a long, strange trip for corporate real estate 
(CRE). We are not out of the woods, and 
we do face social, political and economic 
challenges in the days ahead. Still, I think 
most of us are cautiously optimistic and 
continue to scan the landscape for infor-
mation to make better decisions in this 
ever-changing environment.

At the same time I see an interest-
ing dilemma on two fronts. First, while 
work is increasing, the workplace seems 
to be shrinking; and two, companies are 
expanding their global presence while 
simultaneously reducing their physical 
footprint. This may be the first time in 
our history when coming out of a reces-
sion and growing an organization does 
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strategic and operational, execution of 
them will separate successful organiza-
tions from the rest of the pack.
 Fluid Real Estate. Cities, buildings, 

facilities and the work space are driving 
new solutions and business models where 
organizations are seen as fluid rather than 
a fixed place to work. What you do shapes 
where, when and how you do it. Corporate 
headquarters take on a whole new mean-
ing when they no longer have to be fixed 
to a single address or functional purpose. 
 Global Culture. The broadening of 

our cultural boundaries and definitions 
also suggests different work styles and 
alternative work models. There is solid 
reasoning behind using the term “flexible 
work” as cultures come together because 
it means more than what “mobility” and 
“alternative work” convey. Globalization 
and diversity are part of the social fabric, 
no longer novel or new.
 People at the Center. Generational 

differences are not turning out to be easily 
dismissed or categorized into stereotypes. 
Recent in-depth research is challenging 
original premises. Now we see different 
needs by age groups, by roles, by life stages 
and by location. To get a handle on this, 
we need to take the time to establish an 
understanding of current conditions and 
opportunities for change. We also need to 
look deeper at the effect technology and 
economic change has on human beings.
 Accelerating Technology. For those 

of us who have lived through the past 20 
years of technology change, it is a little 
wearying to contemplate, but the pace of 
digitization and connectivity is just going 
to speed up. And it may have a greater 
impact on real estate decisions than fixed-
asset cost analysis. Real estate is viewed 
as a long-term decision, but even one to 
three years is an eternity, as the rate of 
change in technology makes early assump-
tions obsolete within three to six months. 

Aligning appropriate technologies with 
space decisions requires an understanding 
of key drivers and work styles, affecting 
information sharing and communication. 
 Common Sense Sustainability. Like 

globalization, this is now part of the new 
normal – driven less by politics or global 
concerns than by economics and commu-
nity influences. Redefinition is underway 
to support sustainability integration as 
“the way we work” and not a separate 
component brought to the real estate 
discussion. Sustainability of the organi-
zation is often discussed alongside real 
estate footprint reductions to meet green 
legislation targets. Decreased commut-
ing, because of people’s frustration with 
transportation modes, changes the need 
for space, supports sustainability and 
accelerates adoption of new work models.

 
Three Outcomes of Five Forces
The implications of these forces in the 
coming year are transformational. Three 
come to mind:
 The CRE industry’s ability to under-

stand and communicate to partners and 
senior leaders the alignment and impact 
of these forces will be key to measuring 
their contribution to the overall perfor-
mance and value of the organization. 
 Occupancy and operational cost 

reduction will be supplanted by new 
metrics that acknowledge these forces. 
A metric in isolation has a smaller effect 
on the income statement and balance 
sheet, while presenting the impact of 
multiple forces can be transformational. 
 Once a strategy is formulated, imple-

menting it successfully will require a 
greater emphasis on communication and 
change management than ever before. To 
prepare for new work styles and engage 
employees in the opportunity, we must 
introduce change programs early during 
the strategy phase. Any management 
team that is conservative in how it com-
municates for fear of potential missteps 
will find its work force moving next door 
where they can find an organization that 
embraces and is built for change.

What Matters Anywhere 
Matters Everywhere
 Our long-standing diagram of people, 
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Figure 1: How the Five Forces Inter-Relate



For more information on this topic, please visit CoreNet Global’s Knowledge 
Center Online.

Art or Science? Navigating the Twists and Turns in Corporate Real Estate
http://www2.corenetglobal.org/dotCMS/kcoAsset?assetInode=8666205
 
People Place Patterns: The Influences of Social and Spatial Logic of Space on 
Corporate Real Estate
http://www2.corenetglobal.org/dotCMS/kcoAsset?assetInode=11221516
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Quite Simply, Hesperia Works for Business

place and technology originally placed 
an emphasis on real estate and occu-
pancy cost reduction with tangential 
implications on people and technology. 
Now it is clear that people are at the 
center, closely coupled with accelerat-
ing technology. Together they impact 
place, or better still, spaces – given the 
choices available for work these days. 
 Madeleine Albright once said in 

response to a question about what 
advice she would give world leaders, 
“What matters anywhere, matters 
everywhere.” Even though she may not 
have been the first to voice this senti-
ment, her message applies to what we 
do individually and collectively in our 
organizations. 

What each of us believes is important 
and where we spend our time becomes 
a force multiplier to propel our orga-
nizations forward. In my experience, 
individuals with a better understanding 

of the context of their decisions develop 
better action plans, resulting in greater 
improvement and success.

As what we focus on expands, I am 
personally energized by the five forces 
conversation – exploring the part we 
will play to define it further and capital-
izing on the opportunities ahead.


